WAR mi nutes for Novenber 13, 2004

The neeting was called to order at 1:15 pm by the Chairman, Gary
Bargholz. It was held at Brisco County restaurant in M| waukee,
W sconsi n.

I ntroduction of menbers and guests:

KF9CS Mar k Hei nmer mann
KGING Sam Rowe

KA9FUR Dave Karr

NOGMT Bob Schm dt
KAOWKN Dave Schank

NI KWWV Ron Henry

K9l zv Warren Schal
NOUUR Gary Barghol z
novsv Jeananne Bar ghol z
K9OQO Ji m Sheet z

WAQJ OB Nel s Harvey

Secretary's Report:

There were no additions or corrections to the m nutes.

Sam KGNG made a notion to accept the mnutes of the |last neeting as
printed in the newsletter. The notion was seconded by Jim K90QO and
approved by unani nous consent.

Treasurer’'s Report:

The bal ance for Novenber 13, 2004 is $ 3,790.38. On June 1 WAR received
$295 fromthe ARRL for the 2004-5 repeater directory. Jeananne, NIOVSV,
made a notion to accept the Treasurer's report as presented. The notion
was seconded by Sam KGNG and approved by unani nbus consent.

Conmuni cati ons:

The web site has been running fine. MIt is able to update the web site
with the latest frequency listings. Only a few have signed up for the
group's reflector. To sign up for the reflector goto

“http://mailman.gth.net/mail man/listinfo/war”.

Gary invites anyone with an article for the newsletter to submt it to
Gary at n9uur @i -repeaters.org. Remenber to subnit the article 30 days
before the next neeting date.

Frequency Coordi nat or

As of today a total of 180 renewals sent and 77 have not responded.
The second round is going out in the next few weeks. Indicating the
| ast chance before decoordi nati on begins.

News of nei ghboring states:
Il1linois — Their previous coordi nator has resigned and a repl acenent
approve. This relationship between us is strong.

M nnesota — Well attended WAR' s July neeting. This relationship is
good.

M chi gan — their comuni cati ons have becone sporadic. Their
rel ati onshi ps between nei ghboring states are strained.



| ssues have arisen over the ARES designations in the WAR dat abase.
There were suggestions of: elinmnating it, go back to old nethod,
require single point contact from ares/races.

The general agreement is to only accept ARES/ RACES updates from from an
desi gnated state of W sconsin RACES appoi ntee. The updates should be
sent to WAR' s Assistant Coordinator in electronic formand list the
repeaters which be designated with an ARES/ RACES affiliation

Chai rman' s Report:

General discussions on the redirector do not affect the WAR nmmi |l i ngs
and coordination. If you have an issue with a policy. procedure or
coordi nation please subnit the detail and |location to help processing
any requests.

New Busi ness:

Meeti ng dates

There was a di scussion to reduce the nunber of WAR neetings. The fina
decision is to have the nunber of WAR nmeetings renmmin at 3.

March 12, 2005 Red Cross Building, E. College Ave., Appleton, W
July 16 Eau Claire, W
Novenber 5 M | waukee, W

The next neeting is WAR s el ection of officers

Nel s, WA9JOB, noved that the meeting be closed. Warren, K9l ZzZV, seconded
it. The meeting was adjourned at 2:04 pm

Respectful ly subnmitted,
Mar k Hei mrer mann ( KF9CS)
W sconsin Associ ati on of Repeaters, Secretary



