WAR mi nutes for March 12, 2005

The neeting was called to order at 1:00 p.m by the Chairman, Gary
Bargholz. It was held at the Qutagam e County Anmerican Red Cross in
Appl et on, W sconsi n.

I ntroduction of menbers and guests:

KF9Cs Mar k Hei mrer nann
WAQJ OB Nel s Harvey
NIUUR Gary Barghol z
NOVSV Jeananne Bar ghol z
KB9ENO Bill Niermuth
V@RI C Ri chard Kosi or ek
KB9DSV Earl Andre
VWASWG Bill Becks
VBIOTYT Dan Bol ander
N9BDR Ral ph Pel | egri ni
K9OQO Ji m Sheet z
KA9FUR Dave Karr

Secretary's Report:
There were no additions or corrections to the mnutes. The m nutes were
approved by unani nous consent.

Treasurer’s Report:

The bal ance for March 12, 2005 is $3613.75 with the expenses for the
March newsl etter. Dan, WB9TYT, nmade a notion to accept the Treasurer’s
report as presented. The notion was seconded by Nels, WA9JOB and
approved by the nmenbers present.

Communi cati ons:

The web site has been running fine. MIt is able to update the web site
with the latest frequency listings. Only a few have signed up for the
group's reflector. To sign up for the reflector go to

« http://mail man.qgth.net/mailman/listinfo/war” .

Gary invites anyone with an article for the newsletter to submt it to
Gary at n9uur @i -repeaters.org. Remenber to subnit the article 30 days
before the next neeting date.

Frequency Coordi nat or
Renewal Points
1. Pl ease include the repeater's callsign, frequency and city on
all correspondence to ensure proper handling.
2. Do not fill out coordination forms for repeater renewals. Just
wait for the renewal package fromthe coordinators.
3. Please read the information on the renewal formand verify it
is correct. Signing the renewal formindicates you agree with
WAR' s dat a.

There was a good di scussi on on sone coordination “WAR stories”.
Difficulties over the years and the tremendous effort put forth by the
vol unt eers.

When a repeater is off the air, the trustee nust maintain
comuni cations with the coordinators. |f the repeater is off for an



extended tine with l[ittle or no comunication, it will be de-
coor di nat ed.

Jeananne, N9VSV, thanked Dave and WAR for the three year effort they
invested in finding a repeater pair for the MI|waukee ARES group

Chai rman' s Report:

The WAR policy for dues: Dues are not a requirement to nmaintain your
coordi nation, but help WAR publish a newsletter and cover expenses of
coordi nation. Please send in any dues with your coordination renewals.
All paperwork flows through the Assistant Frequency Coordi nator (AFC)
The AFC will forward information to the secretary, and funds to the
treasurer as appropriate.

New Busi ness:

Jim KO0QO, asked if WAR shoul d send another donation of $50 to the
Mai | i ngLi sts@vhi |l man. @ h. Net. The notion was passed by unani nous
consent .

Bill, KB9ENO, discussed the ARES/ RACES s plan for a |linked repeater
systemin the state. The repeaters will be |inked by radio, internet
and/or hardwire. The systemw ||l be primarily used for ARES/ RACES,
training and operations. They will be form ng a new tax exenpt group to
finance the system

A d Busi ness:

ARES/ RACES Repeat er Designation — Due to some confusion and issues that
arose in the past, WAR will only accept input fromthe ARES Section
Emer gency Coordi nator (Currently Bill N ermuth, KBIENO) or his designate
as to whether a repeater should be noted as an “ARES” affiliated
repeater in our records and published listings. Local trustees who w sh
to have their repeater listed as an “ARES’ machi ne, shoul d cont act
their |l ocal Energency Coordinator, who will in turn report this
information to the SEC. The official state ARES repeater list will then
be sent by the SEC to the WAR Assi stant Coordi nator as updates are
needed. This procedure removes WAR from t he process of decidi ng who
shoul d or should not be an “ARES Repeater”, which is not a Coordination
rel ated issue.

Nom nation and El ection of O ficers:

Nel s, WAQJOB, nmmde a notion to nominate the current officers of

Chai rman(NOQUUR) , Treasurer (K9OQO) and Secretary(KF9CS) to another term
and that the nom nations be closed. The notion was seconded by Dan,
WBOTYT, approved by unani nbus consent.

Vi ce Chairman

Bill, WABWG, noni nated Dan Bol ander, WB9TYT, for Vice Chairman. The
nom nati on was seconded by Nels, WA9JOB. The nomi nations were cl osed
and Dan was el ected by unani nous consult

Appoi nt nent s
Gary re-appoi nted Dave Karr, KA9FUR, as the Frequency Coordi nator and

M1t Klingsporn, NOWSZ, for Assistant Coordinator. (Since the neeting,
Dave Knaus N9QA was reappoi nted as the WAR Webnaster.)

The next neeting is Saturday, July 16'" in Eau Claire, W at the
ai rport.



The third and final neeting is Nov 12!" in M| waukee, W.

Gary, NOUUR nmoved that the neeting be closed. Jeananne, NI9VSV, seconded
it. The neeting was adjourned at 3:03 p. m

Respectful ly submtted,
Mar k Hei nmer mann ( KF9CS)
W sconsin Associ ati on of Repeaters, Secretary



